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NOTE: These minutes are subject to review and modification by the ACSWMD Executive
Board at its next regular meeting.

ADDISON COUNTY SOLID WASTE MANAGEMENT DISTRICT
EXECUTIVE BOARD MEETING MINUTES
May 13, 2026, 4:30 PM
Office Conference Room, 1223 Rt. 7 South, Middlebury, VT 05753
And Virtual Meeting on ZOOM

CALL TO ORDER - Cheryl Brinkman (CB), Board of Supervisors (BOS) Chair, called the meeting
of the Executive Board (E.Bd) to order at 4:30 PM. E.Bd members on Zoom: Tim Wickland (TW),
Bill Munoff (BM), David Olson (DO), Deborah Gaynor (DG), and Rhonda Williams (RW). Other
Board Members present: Richard McKerr (RM). Staff present: Don Maglienti (Maglienti), District
Mgr.; Drew Pettis (DP), Business Mgr.; Ben Eglash (BE), Program Mgr.; and Shelly Edson (SE),
District Clerk.

APPROVE THE AGENDA
Motion #1: RM moved to approve the agenda. TW seconded the motion.
VOTE: Yes -6 (BM, DO, RM, DG, CB, TW). No — 0. Abstain - 0.

APPROVE MINUTES OF APRIL 1, 2026 MEETING
Motion #2: DO moved to approve the minutes of the April 1, 2026 meeting. BM seconded
the motion.
VOTE: Yes - 6 (BM, DO, RM, DG, CB, TW). No — 0. Abstain — 0.

PUBLIC COMMENT PERIOD - The Chair opened the public comment period.

MANAGER REPORTS

a. Personnel — Nothing to report.

b. Health & Safety — Nothing to report.

c. General and Legislative Updates — Maglienti reported that the Chittenden Solid Waste District
(CSWD) is increasing their tip fee for food waste by $7 to $77/ton. Staff are still communicating
with the Vanguard digester in Salisbury to see if they may be able to accept our food scraps.

The District will be working with the VT Solid Waste Program to collect data in preparation for
the implementation of the HHW Extended Producer Responsibility law next year. Our staff and
staff at the CSWD HHW facility will be provided with a scanning tool to track leftover household
products received as HHW over two-week periods in the spring and fall of this year. The data will
help the state and producers prepare a cost reimbursement system for Vermont solid waste
management entities. Staff installed the new solid tires on the loader, which are working well so
far. We recently received a used JLG aerial boom lift as a donation from Saint Michael’s College,
which we hope will save some costs for the annual recertification of our overhead safety cables.
The lift will receive a safety inspection and staff will be trained prior to putting it into use on site.
The Rutland Solid Waste District recently hired a new District Manager and Outreach Coordinator
The District received 12.27 tons of roadside trash and 4.76 tons of tires this past Green-Up Day.
We are expecting fuel surcharges of roughly $8-9 per load from LaPete Trucking in accordance
with our contract for hauling recyclables to the CSWD materials recycling facility. Staff recently
submitted an application for inclusion in the Addison County Economic Development Corporation
(ACEDC) Regional Priority Project List for the new HHW collection building. The List is a
valuable decision-making tool for grant funding entities. Maglienti stated that he intends to pay the
ACEDC annual membership dues to take advantage of member benefits for grant applications and
administration.

6. FINANCIAL REPORTS -

a. March 2026 Financial Report — DP presented the March 2026 financials showing a net gain of
$29,032 for the month, with a YTD2026 net gain of $433 in the General Fund. The March 2026
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10.

11.

12.

13.

MSW & C&D tonnage of 1,978 was 79 tons less than March 2025, and YTD2026’s 5,140 tons
were 134 tons less than YTD2025. The total of 3,366 transactions in March 2026 was 46 less than
March 2025, and YTD2026’s 8,056 transactions were 544 less than YTD2025. In March 2026, 20
tons of tires were hauled, and YTD2026’s 61 tons were 15 tons less than YTD2025. In March
2026, 7.72 tons of food waste were hauled to CSWD’s Green Mt. Compost, and YTD2026’s 15.69
tons hauled were 1.10 tons less than YTD2025. DP mentioned that this year’s audit is still in
process and we are hoping to have draft 2025 financial statements by the end of this month to
present to the BOS in June. DP also presented data from the District’s Regional Residential Drop-
Off in New Haven from October 2025 to March 2026. DG suggested using signage at the
intersection of Route 7 and Campground Road or on the attendant shed to gain more visibility.

March 2026 Single Stream Recycling Report — DP reported that the March 2026 single stream
recyclables total of 294 tons received was 26 tons less than March 2025, and YTD2026’s 922 tons
were 70 tons less than YTD2025. In March 2026, the Transfer Station delivered 290 tons of single
stream recyclables to the Chittenden Solid Waste District (CSWD) Materials Recycling Facility
(MRF) in Williston. Costs for hauling and recycling were $35,096, with revenues of $40,469, for a
pre-OH gross profit of $5,373 for the month, and a YTD2026 pre-OH gross profit of $16,504.

POLICY COMMITTEE REPORT - The Committee is meeting again on May 22 and will continue its
review of the Policy Implementing the Waste Management Ordinance with the intent to provide draft
revisions to the Executive Board in June.

NEW BUSINESS

b.

New Haven Regional Residential Transfer Station and HHW Building Update — The final
design of the HHW building is almost finished, and the wastewater and stormwater permits for the
HHW building are now complete. The Act 250 permit is near the end of the public comment
period, with only one comment received from ANR about mitigation of impacts to protected bat
species during site preparation and construction.
Hazardous Waste Disposal Contract Renewal Option — BE reported that the Tradebe and
Republic contracts are coming up for renewal in July. Tradebe offered a contract renewal with
disposal rates held the same for one year, and Republic has offered a 5% increase in disposal
pricing, with transport, labor, and facility fees remaining the same. He recommended renewing
contracts with both companies at these rates for another year.
Motion #3: TW moved to recommend to the BOS the approval of one-year contracts with
Tradebe and Republic Services. DG seconded the motion.

VOTE: Yes -7 (BM, DO, RM, DG, CB, RW, TW). No — 0. Abstain — 0.

EXECUTIVE SESSION — Not needed.

AGENDA ITEMS FOR MAY 21 BOARD OF SUPERVISORS MEETING -
Motion #4: BM moved to cancel the May 21* BOS meeting due to business that is not ready to
be presented. DO seconded the motion.

VOTE: Yes -7 (BM, DO, RM, DG, CB, RW, TW). No - 0. Abstain — 0.

OTHER BUSINESS — DG suggested sending out reminder notices to member towns about submitting
the data reports required by their transfer station certifications. Maglienti said they would do that in
December and offer any assistance needed.

APPROVAL OF PAYMENTS — Summary of Paid March 2026 Invoices
Motion #5: TW moved to accept the Chair’s approval of the March 2026 invoices. DO
seconded the motion.

VOTE: Yes -7 (BM, DO, RM, DG, CB, RW, TW). No — 0. Abstain — 0.

ADJOURN
Motion #6: BM moved to adjourn the meeting at 5:25 p.m. DO seconded the motion.
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111 VOTE: Yes —7 (BM, DO, RM, DG, CB, RW, TW). No — 0. Abstain — 0.

112

113 Iagree that this is an original of the May 13, 2026 minutes that were considered and approved by
114

115  the E.Bd at its meeting on
116

117

118

119 Shelly Edson, District Clerk
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