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October 27, 2022 
 
TO: Select Boards, Aldermen, Town & City Managers, and Interested Citizens of 

Addison County Solid Waste Management District Member Municipalities 
 
We are pleased to present the 2022 Annual Report of the Addison County Solid Waste 
Management District. The attached Report highlights the District’s activities over the past 
calendar year. It also includes a proposed annual budget for Calendar Year 2023, along 
with the results of an independent audit of the District’s financial statements for the 
calendar year ending December 31, 2021. 
 
The District continues to fulfill its mission of promoting waste reduction and maximizing 
diversion of waste through reduction, reuse, recycling, and composting. The District serves 
as an important resource for its member municipalities in providing responsible planning 
and management of solid waste, in conformance with the Vermont’s Universal Recycling 
Law. In addition to owning and operating a full-service, award-winning Transfer Station 
in Middlebury, the District provides its residents and businesses with high quality services 
and options such as: hazardous waste management; waste audits and advice on waste 
diversion for businesses; community composting classes; public outreach; and school 
programs on waste diversion. The District will continue to plan for environmentally 
sustainable solid waste services, limit future liabilities, foster competition, and minimize 
costs to its member municipalities. 
 
The District’s website, AddisonCountyRecycles.org, serves as a resource for news and 
information on managing waste in Addison County. We also encourage you to find us on 
Facebook by searching “Addison County Solid Waste Management District.” 
 
Please take a few moments to review the 2022 Annual Report and the proposed CY2023 
Annual Budget. We welcome your comments and suggestions. A public hearing on the 
proposed budget will be held via Zoom on Thursday, November 17, 2022 at 7:00 PM. 
To access the Zoom meeting, please use the link on the agenda to be posted on the District’s 
website. The District Board of Supervisors will consider any comments at the public 
hearing and adopt a final budget on or before December 31, 2022. 
 
We look forward to your participation in the public hearing! 
 
Sincerely, 
 
 
Teresa A. Kuczynski 
District Manager 
 
cc:  ACSWMD Board of Supervisors 
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Community Feedback

"

I love the transfer station—the good 
work the people do and its 
importance. 
- Letter "

"

Thanks for this wise, well 
expressed message! 
- Email

I wanted to thank you for your 
friendly FPF entries about compost! 
You have a nice easy readable 
style.
 - Email

"

Your post was brilliant...Keep 
up the good fight. Thanks for all 
you're doing.
- Email
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2022 Annual Report
HISTORY OF THE DISTRICT
The Addison County Solid Waste Management District is a 
union municipal district formed in November 1988 to cooper-
atively and comprehensively address the solid waste man-
agement interests of its 21 member municipalities:
Addison, Bridport, Bristol, Cornwall, Ferrisburgh, Goshen, 
Leicester, Lincoln, Middlebury, Monkton, New Haven, 
Orwell, Panton, Ripton, Salisbury, Shoreham, Starks-
boro, Vergennes, Waltham, Weybridge, and Whiting.

BOARD OF SUPERVISORS
The Addison County Solid Waste Management District 
is governed by a Board of Supervisors comprised of 
one representative and one alternate from each of the 
21 member municipalities. Each member municipality 
appoints its representative and alternate every year after 
Town Meeting Day and before the Board’s Annual Orga-
nizational Meeting held on the second Thursday in April. 
Anyone interested in serving on the Board of Supervisors is 
encouraged to contact his or her selectboard to express inter-
est in the position. There is no limit to the number of successive 
terms. The Board regularly meets virtually on the third Thursday of 
the month at 7 PM due to the ongoing pandemic. 

EXECUTIVE BOARD
The Executive Board, a subgroup of the Board of Supervisors, meets virtually on a monthly 
basis, eight days prior to the monthly Board meetings (usually on the second Wednesday), at 4:30 
PM. The Board of Supervisors delegates specific roles to the Executive Board such as financial and 
personnel functions, and acting as an appeal board for ordinance enforcement decisions of the Dis-
trict Manager. 
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Board and Executive Board meeting dates are subject to change, so be sure to call the  
District office at (802) 388-2333, or check the schedule posted on the calendar at the  
District’s website: 
www.AddisonCountyRecycles.org.

Meetings of the Board of Supervisors and Executive Board are open to the 
public, and a public comment period is offered at each meeting.
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District Organizational Chart

The District Transfer Station is a regional solid waste management facility owned 
and operated by the District. Located at 1223 Rt. 7 South in Middlebury, the 
Facility accepts Municipal Solid Waste (MSW) and Construction & Dem-
olition Debris (C&D) and transfers it to out-of-District disposal sites. 
Other waste materials are accepted, from member municipalities 
only, at the Transfer Station for reuse, recycling and composting. 
The Transfer Station is also a registered Collector of Vermont-gen-
erated Electronic Waste (E-Waste), Mercury-Containing Devices, 
Paint (member municipalities only), and Household Batteries 
under the State’s Extended Producer Responsibility (EPR) pro-
grams.

The District HazWaste Center, located at the Transfer Station, is 
open year-round for residents and businesses of member mu-
nicipalities. The District office, co-located at the Transfer Station, 
provides information and technical assistance on a wide range of 
waste management, reduction, composting, and recycling topics. For 
a complete list of items and any associated fees collected at the Transfer 
Station, please refer to the inside back cover of this report. This information is 
also available on the District’s website, www.AddisonCountyRecycles.org.g.

District Transfer Station



District Manager's Report
COVID-19

The Addison County Solid Waste Management District continued to serve the 21 member mu-
nicipalities of Addison County throughout the COVID-19 pandemic, without service interruptions. 
Despite the challenges of supply shortages, vendor staffing difficulties, and rising operational 
costs in 2022, District office and transfer station staff remained committed to making the District 
more efficient, while displaying creativity in managing the solid waste generated in the District 
member towns regardless of the challenges of the past year. The collective experience and 
knowledge of our employees, some with 20+/- years of experience, made it possible to continue 
serving the community despite the risk. Thank you to our residents and businesses for your sup-
port, as well as your individual and collective efforts toward meeting the District’s goals of waste 
reduction, reuse, recycling and composting!

Solid Waste Planning

All VT solid waste planning entities (districts, alliances and independent towns) must adopt 
Solid Waste Implementation Plans (SWIPs) that comply with a State Materials Management Plan 
(MMP). The State MMP incorporates a sustainability vision containing performance standards, 
including those focused on implementing the VT Universal Recycling Law. The main goal of the 
MMP was to reduce the per capita disposal rate of Municipal Solid Waste (MSW) in Vermont 
from 3.62 lbs/person/day to 2.74 lbs/ person/day (the 50% diversion rate) by 2024. The District 
has exceeded the State’s 50% diversion goal annually since 2006. The District’s 2022 SWIP 
Report showed that the 2021 rate was no exception, with a 2021 MSW disposal rate of 2.11 lbs/
person/day. This 2022 Annual Report summarizes the District’s efforts toward school outreach, 
business outreach, HHW collection, special event recycling, and various additional waste diver-
sion efforts in 2022.
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New Organics Equipment
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In 2022, the District was able to purchase new equip-
ment for the management of food scraps at the Trans-
fer Station, using $40,000 of a Materials Management 
Implementation (MMI) Grant awarded by the VT 
Department of Environmental Conservation in 2021. 
Items included: a 15-cu.yd., heavy duty, sealed roll-off 
container with a rolling lid; a customized food scrap 
toter tipper; a portable toter washing system; a pickup 
truck and trailer for moving the toter washing system; 
and extra food scrap toters. The District was also 
awarded a grant from the VT League of Cities & Towns 
PACIF toward the toter tipper. These purchases en-
abled the District to more efficiently and safely operate 
a food scrap collection system at the Transfer Station.

Regional Residential Drop-off
The District is in the process of designing 
and permitting a new regional residential 
transfer station on Campground Road, off 
of Rt. 7. The facility is intended to provide an 
option for residents to drop off bagged trash 
and recyclables, along with food scraps and 
leaf & yard waste. The facility, to be built in 
phases, will eventually accept scrap metal, 
tires, and special wastes (E-Waste, fluores-
cent light bulbs, books and film plastic).

The District anticipates CY2022 total operating ex-
penses of $4,121,923, with operating revenues of 
$3,927,234. CY2021 surplus revenues rolled over to 
the General Fund will make up the difference. Vendor 
price increases, fuel surcharges, equipment main-
tenance and other operational cost increases are 
beyond budgeted levels this year. Combined with 
increasing recycling processing fees charged by the 
recycler, price increases at the Transfer Station are 
inevitable in CY2023 (see 2023 Proposed Annual 
Budget for more information).

Financials
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Outreach Summary
The District promotes its mission of waste reduction, recycling, reuse, and diversion through outreach 
to the Addison County community. This generally includes presentations, workshops, and tabling for 
and at schools, businesses, community groups, and events. In 2022, due to the ongoing COVID-19 
pandemic, outreach occurred with mixed modality. ACSWMD attended fairs, visited businesses, and 
held virtual and in-person workshops. Notably, we pulished three News to Reuse newsletters, grew our 
social media presence on Front Porch Forum, Facebook, and Instagram, updated our website and ran 
ads in local newspapers.

The District continues to promote and sell blue-bin recycling containers, food scrap buckets, kitch-
en collectors, SoilSaver brand composters, and Green Cone Solar Digesters. All waste receptacles 
sold cost between $5-$135. With this pricing, we sold 43 blue bins, 116 five-gallon green buckets, 38 
SoilSavers, 28 green cones, and 122 kitchen collec-
tors between January 2022 and October 2022. Sales 
skyrocketed at the end of the summer in part due to 
our presence at the Addison County Fair & Field Days, 
Vergennes Day, and the Bristol Harvest Festival. With 
the purchase of a waste receptacle, customers often 
receive literature and discussion on the intended use 
of the receptacle. Customers are encouraged to reach 
out to our staff at any time with questions.

The District supported 7 public events with its 
X-Frame Loan Program. This program loans easy-to-
use trash, recycling, and food receptacles in various 
sizes for free to public events. Our receptacles come 
with signage to boost awareness about landfill bans 
and proper sorting. Events included: Champlain Valley 
Horse Show, Middlebury Festival on the Green, Ad-
dison County Fair & Field Days, Vergennes Day, TAM 
Trek, the Bristol Harvest Festival, and the MALT Annu-
al Celebration. This loan program is offered year-round 
to any event holder.

The District’s website, www.AddisonCountyRecycles.
org, continues to be a comprehensive resource for 
residents and businesses to learn about recycling, 
organics management, identifying and handling 
hazardous waste, waste reduction and reuse options. 
The website was upgraded this year with a focus 
on improving ADA accessibility to ensure all content 
uploaded to the website is inclusive of all residents. 
The website offers up-to-date news on the District 
and features an A-Z Disposal Guide. This searchable 
guide allows users to learn proper disposal methods 
for hundreds of common and unique items.
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2022 School Outreach

2022 Business Outreach

In 2022, the District worked with the Addison Central School District to provide biobag liners for com-
post collection. The ACSWMD also continued to act as an educational resource for schools, creating 
posters, meeting principals, and answering waste-related questions. Some highlights include virtual 
recycling presentations offered to student-run clubs, in-person outreach to the staff at the Shoreham 
Elementary School, and a classroom visit to a Leicester Elementary School after-school program, 
among other in-person outreach to school staff.

The District continued to provide compostable liner bags for a small price to businesses that uti-
lize curbside food scrap pick-up. The District also coordinated with businesses for special recycling 
and hazardous waste drop-off. Information was also provided to county businesses on recycling, 
EPR programs, and proper hazardous waste management. District Staff conducted waste audits, 
answered questions, gave out flyers, mailed letters, and cold-called businesses to talk about waste 
management in 2022.

District staff offered both in-person and virtual workshops this year, to accommodate the comfort level 
of all residents. District staff hosted an in-person workshop with the Middlebury Co-Op on blue-bin 
recycling, hosted virtual workshops with local environmental clubs, and held an in-person compost 
course alongside a virtual recycling workshop. The District also worked with Middlebury Community 
TV to create a virtual tour of the Transfer Station to air on Comcast Channels 1071 and 1091 and  
YouTube.

2022 Community Outreach

The District tabled at 5 public events beginning in August with the Addison County Fair & Field Days 
and ending in October with the Youth Environmental Summit. The District won the special award at 
Fair & Field Days for being the best booth that gives back to the community. We also provided vendors 
at the Addison County Fair & Field Days with post-consumer food scrap collection containers. Collec-
tively, the Fair was able to divert roughly 1,200 lbs of food scraps and 180 gallons of used cooking oil.
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Program Summary
		  Electronic Waste
Electronic waste (E-Waste) refers to a broad category of waste 

products that typically contain various electrical components, 
circuit boards, batteries, and in many cases, a variety of heavy 

metals and other toxic materials. Solid waste districts in Vermont 
have long identified E-Waste as a priority for diversion from landfills, 
and the Addison County Solid Waste Management District was one 
of the first in the State to begin recycling E-Waste 28 years ago. Ver-
mont’s E-Cycles Law, which took effect in 2011, categorizes two types 

of E-Waste: “covered” devices, and “non-covered” devices. Covered 
devices are TVs, computers, printers, and computer peripherals. Covered 

devices are those E-Wastes for which manufacturers have to pay the cost 
of recycling, and are therefore accepted at the District Transfer Station at no 

charge. Non-covered devices include items such as universal power supplies (UPS), 
fax machines, VCRs, DVD players, stereos, CD players, shredders, photocopiers, and small 

items such as telephones, adaptors, CDs, DVDs, and tape cassettes. The District charges a fee for 
these items to cover the cost of recycling them. For a list of all fees, please refer to the inside back 
page of this Report or the District’s website.

The chart below summarizes the annual amounts of E-Waste collected at the District Transfer Sta-
tion from 2013 through 2022 (estimated). The decline in tonnage may indicate an ongoing shift 
toward lighter electronic devices, as cathode ray tube screens are replaced by flat screens. This 
year, the District anticipates recycling about 100 tons of E-Waste.  The recycler that receives all 
E-Waste from the District places a high priority on the reuse and repair of any working devices 
that still have functional life remaining, especially computers and televisions. Any devices or other 
E-waste that are not eligible for reuse or repair are disassembled, and the various parts and com-
ponents are recycled.



The District’s HazWaste Cen-
ter, located at the Transfer Sta-
tion, continues to provide year-
round collection of Household 
Hazardous Waste (HHW) 
from residents and Very Small 
Quantity Generator (VSQG) 
hazardous waste from small 
businesses in the District. Last 
year, residential participation at 
the HazWaste Center dropped 
slightly, with a total of 2,725 
residents bringing household 
paint and chemicals for prop-
er disposal. This represents a 
3.4% decrease from 2020. 

This year, the District expects 
another slight drop in par-
ticipation, with an estimated 
2,512 households visiting the 
HazWaste Center. The Dis-
trict also estimates that about 
80 small businesses will bring 
their VSQG hazardous waste 
to the HazWaste Center before 
the end of 2022. The number 
of businesses taking advan-
tage of our reasonably-priced 
VSQG hazardous waste dis-
posal services has remained 
steady due to the convenience 
of a safe, year-round collection 
center. Paint still constitutes 

the largest percentage of waste material collected at the HazWaste Center. All architectural paints 
collected through the HazWaste Center were managed through the Vermont PaintCare program, a 
manufacturer take-back program that provides significant savings for the District, as well as for local 
businesses needing to dispose of paint. In 2021, the HazWaste Center collected 163,625 lbs of haz-
ardous waste, a 2% increase over 2020. Of that 2021 total, 91,541 lbs (56%) was paint or paint-related 
products.  By the end of 2022, the District expects to have collected close to 141,000 lbs (70.5 tons) 
of hazardous waste at the HazWaste Center.

8

Household Hazardous Waste (HHW) and Conditionally-
Exempt Generator (CEG) Hazardous Waste Diversion
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Illegal Burning and Disposal

Illegal Burning and Disposal

The District contracted with the Addison County Sheriff’s 
Department in 2022 to enforce its Illegal Burning & Dis-

posal Ordinance. The Sheriff’s office investigates all 
illegal burning/disposal complaints, which may result 
in the issuance of a warning or a ticket. The District 
continues to serve as County Coordinator for Green-
Up Day, Vermont’s annual litter clean-up event. In 
addition to assisting the many area volunteers who 
organize collection of roadside litter, the District 
provides free disposable gloves for all participants, 
prizes for kids, and most importantly, free disposal 
of all accumulated roadside waste. On Green-Up 

Day this year, the District subsidized disposal of 
10.94 tons of roadside trash, 5.59 tons of tires, and 

various other abandoned wastes for a total economic 
benefit to its member towns of $2,483. To help mitigate il-

legal disposal, Vermont’s Universal Recycling Law requires 
all publicly accessed spaces in public buildings and on pub-

lic land to place a recycling bin next to any trash bin (except for 
bathrooms).
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Act 148, Vermont’s Univer-
sal Recycling Law (URL), 
has directed much of the 
District’s efforts on organ-
ics diversion this year. As of 
July 1, 2020, the organics 
mandate of the URL bans 
food scraps from landfill 
disposal in Vermont. This 
was the final implemen-
tation phase of the URL, 
which now affects all Ver-
mont residents and busi-
nesses. In 2021, the District 
experienced another large 
increase in food scrap di-
version, robust sales of 

home composting supplies, and an increase in the number of public inquiries about food scrap di-
version. In 2021, the District collected a total of 160,940 lbs of food scraps for composting at a local 
facility, representing a 55% increase over the prior year. This year, the District expects its food scrap 
collections to decrease slightly to a total of around 125,000 lbs by the end of December. This decrease 
is likely due to the combined effect of evolving food scrap management strategies by area house-
holds, increased backyard composting, and continued local economic effects related to the ongoing 
COVID-19 pandemic. It’s important to note that although food scrap collection tonnage may decline 
at the District Transfer Station, this does not necessarily indicate a decline in overall food scrap waste 
diversion in Addison County. The District remains committed to working with residents, haulers and 
businesses to help them decide how best to comply with the URL.

The District is continuing to implement the URL organics diversion requirements by focusing on com-
mercial food waste collection, community and school outreach, the promotion of backyard compost-
ing, and ensuring that a regional compost facility and/or anaerobic digester is available to manage the 
food scraps. The District continues to sell home compost bins, solar digesters and kitchen compost 
collectors to any area resident.

For those unable to compost at home, the Transfer Station will continue to accept residential food 
scraps. Small businesses may also self-haul their food scraps to the Transfer Station. Town drop-off 
facilities within the District also accept food scraps for a fee determined by the haulers who service 
them. The District promotes food scrap diversion and composting education in area schools through 
classroom presentations, and technical assistance. The District also offers grant funding to member 
municipalities and schools for waste diversion projects.

In addition to the food scrap diversion efforts, the District estimates that it will have collected 68 tons 
of clean wood waste and at least 60 tons of leaf and yard waste for recycling this year by the end of 
December. Clean wood waste is chipped into mulch and given away to area residents, while yard 
waste is transferred to a local commercial composting facility.

Organics
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The District Transfer Station began accepting single stream re-
cyclables from commercial haulers in 2011, and the volume 
of recyclables collected has increased steadily since then. In 
2021, 4,528 tons of single stream recyclables were received at 
the Transfer Station, representing a 12% increase over 2020. 
This year, the District expects to receive close to 4,400 tons by 
the end of December. After compacting and loading the single 

stream recyclables into transfer trailers, all single stream recycla-
bles are transferred to the Casella Waste Management Materials 

Recovery Facility (MRF) in Rutland for sorting, baling, and market-
ing.

As a reminder, all generators - residents and businesses - are required by 
state law and District ordinance to separate mandated recyclables from their 

waste. A State landfill ban of mandated recyclables took effect on 7/1/15. A list of 
mandated recyclables is available by contacting the District office or by visiting the District website. 
Recyclables collected in the District are now part of a “single stream” system, meaning they may be 
co-mingled in one recycling container. Commercial haulers in the District have the option of offering 
collection of plastics #3-#7 in addition to the list of mandated recyclables. 

Other types of Special Wastes and Prohibited Wastes are required by state regulations and/or District 
ordinance to be separated from the waste by the generator, and commercial haulers are not allowed 
to collect these wastes mixed with the trash. Complete lists of Special Wastes and Prohibited Wastes 
are available on the District’s website or by calling the District office.

All commercial waste hauling companies operating within member municipalities must be licensed 
by the District and the State, and all licensed commercial haulers who provide curbside waste col-
lection are required by state law and District ordinance to offer recycling collection service to their 
customers. State law requires commercial haulers to imbed the cost of recycling in the trash bag rate 
for residential customers; however, facilities that receive recyclables may charge a fee for residential 
and business recyclables.

In 2022, 19 District municipalities had access to town or private recycling drop-off centers. A list of the 
Drop-Off facilities can be found in Appendix B of this Report. The Town of Goshen provides curbside 
collection of trash and recyclables for its residents and businesses. Businesses and commercial haul-
ers may drop off recyclables at the District Transfer Station.

Recycling

The Reuse It or Lose It! sheds at the District Transfer Station remain closed until further notice, due 
to operational challenges stemming from the COVID-19 pandemic. Residents of Addison County are 
encouraged to refer to the District website for a list of resources to sell, donate, or otherwise repur-
pose reusable materials. The District is in the early stages this year of planning for a possible Repair 
Fair event sometime in early 2023.

Reuse
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The District continued its recycling program for polyeth-
ylene thin-film (#2 and #4) plastic, including grocery bags, 
wood pellet bags, resealable storage bags, shrink wrap, 
product overwrap, and a variety of additional types of 
thin film plastic. All film plastic collected by the District is 
consolidated with film plastic collected from other VT sol-
id waste districts and marketed to a recycling company. 
This program is designed to provide District residents with 
another option for recycling these materials besides re-
turning them to grocery stores. It is also part of a regional 
effort to reduce contamination in blue bin recycling, since 
plastic bags are still one of the largest problems at materi-
als recovery facilities where single stream recyclables are 
sorted and baled for marketing. When bags or other film 
plastics reach a materials recovery facility, they become 
tangled in the machinery, which adds a major cost to the 
processing of recyclables. It is therefore important to keep 
plastic bags, and all types of film plastic, out of house-
hold recycling bins. In 2021, the District recycled 7.86 tons 
of mixed thin film plastic, which is a 45.8% increase over 
2020. By the end of this year, the District expects to have 
collected more than 6.5 tons.

In 2021, the District Transfer 
Station received 56 tons of 
books for recycling, and a re-
cord 303 tons of tires for use as 
tire-derived fuel. By the end of 
2022, the District estimates that 
it will have collected at least 53 
tons of books and almost 400 
tons of tires for use as tire-de-
rived fuel (see chart above). 
The record-setting tire collec-
tion totals, when combined with 
increased recycling costs next 
year, are the principal reason 
for the proposed tire recycling 
fee increases in 2023.

Plastic Bags

Books and Tires
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Batteries

As a Collector under the VT Primary Battery Stewardship Law, the District recycles all “primary cell” 
batteries, which include non-rechargeable alkaline and carbon-zinc batteries, at no charge. The Dis-
trict also collects all types of rechargeable household batteries at no charge, including lithium ion, 
lithium polymer, nickel-cadmium, nickel-metal hydride, and small sealed lead-acid batteries. In 2021, 
the District collected a total of 7,900 lbs of primary cell (non-rechargeable) household batteries and 
7,000 lbs of rechargeable household batteries, for a combined total of 14,900 lbs. By the end of this 
year, the District expects that it will have collected a combined total of 16,400 lbs of all household 
batteries, representing a 10% estimated increase over last year. The District also continues to recy-
cle non-rechargeable lithium batteries, button cell batteries and wet cell (auto) batteries.

Mercury Lamps
The District Transfer Station continues to serve as a Collector under the VT Mercury-containing Lamp 
Law, which requires manufacturers to take back and pay for recycling 
of fluorescent lamps. The District Transfer Station accepts general 
purpose fluorescent lamps in quantities of 10 or fewer per day, 
as well as any quantity of compact fluorescent lamps (CFLs), 
at no charge. A nominal fee applies for larger quantities 
(>10 lamps/day) of general purpose lamps and for all spe-
cialty bulbs such as high intensity discharge and ultravio-
let bulbs, which are not covered by the program. All mer-
cury-containing lamps are banned from landfill disposal 
in Vermont. Last year, the District Transfer Station recy-
cled 7.57 tons of fluorescent lamps, including numerous 
CFLs, as well as U-shaped, circular, ultraviolet, and many 
straight tubes of various lengths. All mercury lamps are re-
cycled at a certified facility that recovers the aluminum end 
caps, glass, phosphorus powder, and mercury.
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Other Items 

Other items collected for recycling in 2021, along with estimated totals for 2022, are shown in the 
table below.

Material
Amount Recycled in 
2021

Estimated Amount Recycled 
in 2022

Scrap Metal 420 tons 389 tons
Waste Oil 3,700 gallons 3,000 gallons
Oil Filters 33 drums 30 drums
Propane Cylinders (20-lb) 205 units 200 units
Propane Cylinders (1-lb) 2,200 units 2,000 units
Fire Extinguishers 268 units 142 units
Cooking Oil 390 gallons 350 gallons
Documents for Shredding 4,630 lbs 3,300 lbs
Maple Sap Tubing 8,816 lbs 7,500 lbs
Asphalt Shingles 38,340 lbs 15,000 lbs
New-Construction Drywall 11,740 lbs 30,000 lbs
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District Transfer Station Growth, 2012 - 2022
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2023 Proposed Annual Budget
The Addison County Solid Waste Management District’s proposed Annual Budget for the 2023 
calendar year is $4,495,854, a 17.75% increase from the 2022 Annual Budget of $3,818,064. This 
major increase is due to: (1) the increase in vendor prices charged the District; (2) the higher prices 
of equipment purchase and maintenance; (3) the diesel fuel surcharges for transporting waste to 
the landfill and recycling facilities; and (4) salary/wage level adjustments designed to assist staff in 
keeping up with the increased cost of living. The District has based the proposed 2023 Annual Bud-
get on receiving an estimated 23,491 tons of municipal solid waste and construction & demolition 
debris at the landfill. The District continues to maintain $100,000 in a Recycling Rate Stabilization 
Fund. This reserve fund will give the District the flexibility to weather recycling market price volatility 
and inflationary effects on hauling costs without having to adjust single stream recycling rates at the 
Transfer Station throughout the year. The District also maintains $100,000 in an Organics Rate Sta-
bilization Fund. The Capital Reserve Fund, Closure Fund, Rate Stabilization Fund, and Municipal & 
School Diversion Grant Funds will continue to be funded in 2023. 

Rates in 2023
Proposed rate increases for CY2023 are highlighted in yellow in Appendix C, “2023 Proposed Rate 
Schedule, Transfer Station & District Fees.” As with prior years, the 2023 Annual Budget will be fund-
ed by a combination of:  (1) tipping fees collected at the Transfer Station; (2) a per-ton District Fee 
on all waste generated within the District and destined for disposal; (3) donations or fees at special 
events sponsored by the District; (4) the sale of items such as compost bins; (5) grants, if available; 
(6) profit sharing of scrap metal; and (7) manufacturer EPR reimbursements. No assessments to 
member municipalities are proposed for 2023.

We encourage you to attend the District’s Public Hearing on the Proposed 2023 Annual Budget. The 
hearing is scheduled for Thursday, November 17, 2022 at 7:00 PM, via Zoom. The Zoom link to the 
meeting will be on the agenda to be posted on our website. Please contact Teresa Kuczynski, the 
District Manager, at teri@acswmd.org or Patti Johnson, our Business Manager, at patti@acswmd.org 
or by calling (802) 388-2333 with any comments or questions regarding the public hearing.

16
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ACSWMD Draft 2023 Budget
2022 

Approved 
Budget 

Estimated 
2022 Year 
End Total

2023 
Proposed 

Budget 

Revenues
Carry Over from Prior Year 253,109 552,285 357,596
Basic District Fee - Tr. St. & Direct ($35/ton) 743,240 800,371 839,635
Basic District Fee - ADC ($10/ton) 0 0 0
Admin Fee 28,000 31,398 33,000
Penalty Surcharges 3,500 5,817 6,200
Interest 3,580 1,413 1,129
Governmental Tip Fees (Direct) 643,086 583,934 686,279
Due From Grant Funds 48,796 49,646 40,796
Transfer Station MSW & C&D Tip Fees 2,089,376 2,372,637 2,466,603
Transfer Station Other Tip Fees - Tires 41,875 78,647 96,000
Asbestos 495 679 1,000
Certified Weights 1,200 645 400
Bond Interest 2,047 2,047 2,269
Gain On Sale 0 0 0

   Total Revenues $3,858,304 $4,479,519 $4,530,906

Expenditures
Personal Emoluments 1,088,794 1,080,933 1,206,266
General Office Expense 104,645 118,229 124,408
Transfer Station General 107,625 157,231 155,409
Transfer Station Direct 1,386,105 1,559,840 1,794,035
Utilities 22,361 23,774 25,223
Indirect Maintenance 27,570 56,458 61,950
Insurance 63,000 59,789 61,800
Local PILOT 22,000 22,500 23,000
Training/ Travel 22,580 17,568 16,975
Professional Expenses 17,000 18,809 15,000
Programs 726,284 548,413 741,788
Debt Service 0 0 0
Bad Debt 100 2,379 0
Designated Funds 230,000 456,000 270,000

   Total Expenditures $3,818,064 $4,121,923 $4,495,854

      Net Gain (Loss) $40,240 $357,596 $35,052

General Operating Budget
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2022 
Approved 

Budget 

Estimated 
2022 Year 
End Total

2023 
Proposed 

Budget 

Revenues
Capital Res from Prior Year End 663,900 839,875 972,277
Funding from Cur. Year Budget 230,000 250,000 270,000
Interest Revenue 2,200 457 432
Transfer from MMI Grant 0 0 80,000
Transfer from VLCT-PACIF Grant 0 6,000 0
Fund Balance Transfer 0 200,000 0
Loans/ Sale of Equipment 0 92,825 0

  Total Funding $896,100 $1,389,157 $1,322,709

Expenditures
Capital Acquisitions 71,500 103,403 128,364
Capital Development 571,000 313,477 1,106,200

   Total Expenditures $642,500 $416,880 $1,234,564
      Net Gain (Loss) $253,600 $972,277 $88,145

Revenues
Pesticide Grant 8,000 2,850 0
SWIP Grant 40,796 40,796 40,796
MMI Grant 0 0 0
VLCT Grant 0 6,000 0

  Total Grants $48,796 $49,646 $40,796
Expenditures

Due to General Operating Budget 48,796 49,646 (40,796)
Due to Capital Reserve Budget 0 0 0

   Total Expenditures $48,796 $49,646 -$40,796
     Net Gain (Loss) $0 $0 $0

Capital Reserve Fund Budget

Breakdown of Grant Funds & Transfers

Revenues
 Beginning Balance 100,000 100,000 100,000
Expenditures 0 0 0

  Fund Balance $100,000 $100,000 $100,000

Revenues
 Beginning Balance 58,406 58,406 58,406

Interest Revenue 0 0 1,000
Contributions from General Fund 0 0 0

Expenditures 0 0 0
  Fund Balance $58,406 $58,406 $59,406

Rate Stabilization Fund - Tip Fee

Closure Fund



2022 
Approved 

Budget 

Estimated 
2022 Year 
End Total

2023 
Proposed 

Budget 

Revenues
 Beginning Balance 27,200 29,100 27,200
Expenditures -10,000 -1,900 -10,000

  Fund Balance $17,200 $27,200 $17,200

Revenues
 Beginning Balance 100,000 100,000 100,000

Funds Transfer 0
Expenditures 0 0 0

  Fund Balance $100,000 $100,000 $100,000

Revenues
 Beginning Balance 100,000 100,000 100,000
Expenditures 0 0 0

  Fund Balance $100,000 $100,000 $100,000

Revenues
 Beginning Balance 46,124 51,124 51,124

Fund Balance Transfer from GF 0 0
Expenditures -10,000 0 -10,000

  Fund Balance $36,124 $51,124 $41,124

School Diversion Grant Fund

Municipal Diversion Grant Fund

Rate Stabilization Fund - Recycling

Rate Stabilization Fund - Organics
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Appendix C

MSW (Trash), Construction & Demolition Debris.....................................................................$140/tonMSW (Trash), Construction & Demolition Debris.....................................................................$140/ton
		 Minimum Fee - Minimum Load Size - 1/2 ton for MSW only.................................................$64
	 Minimum Fee - 100 lbs. or less - mixed debris................................................................$9/load
	 (Telephone poles must be cut into 10’ sections)
Appliances w/ CFCs (refrigerator, freezer, window A/C, water fountain, vending machine, 
	 dehumidifier)...................................................................................................................$15/ea.
	 Commercial-Grade A/C units & outdoor residential A/C units.........................................At Cost
Appliances - no CFCs (furnace, washer, dryer, hot water heater, stove, dishwasher, microwave, 	
	 woodstove, etc.)........................................................................................................No Charge
Asbestos, Non-Friable (packaging requirements apply)..........................................................$250/ton
Asphalt Shingles and Drywall Recycling..................................................................................$110/ton
Ashes (wood).............................................................................................................................$1/load
Batteries (wet-cell, automotive)............................................................................................No Charge
Batteries (dry-cell, cell phones, rechargeable, button cell, lithium, lithium ion, NiMH, 
 		  NiCad)...........................................................................................................No Charge1

Books (hard and soft cover)Books (hard and soft cover) 
		 Residential......................................................................................................................$2/load
	 Business.........................................................................................................................$80/tonBusiness.........................................................................................................................$80/ton
Clean WoodClean Wood, brush, branches, (cut into 16” logs if > 6” diameter)...
	 Residential, up to 1 regular pick-up truck  Residential, up to 1 regular pick-up truck  
	 or small trailer................................................................................................................$6/load 	 or small trailer................................................................................................................$6/load 
	 Large loads or Business................................................................................................$60/ton	 Large loads or Business................................................................................................$60/ton
Mulch loading assistance....................................................................................................$10/scoopMulch loading assistance....................................................................................................$10/scoop
Cooking Oil (Large quantities call ahead).............................................................................No charge
Documents (Secure Destruction), small amounts only.........................................................No charge
Electronics (large items or quantities charged by weight at the discretion of the scalehouse... 
	 operator)........................................................................................................................$0.23/lb
	 Computers, whole systems (includes everything)..................................$11/ea. (or no charge2) 
	 Computers, by piece (monitor or CPU or printer)....................................$6/pc. (or no charge2)
	 Televisions (Regular size TV)..................................................................$7/ea. (or no charge2)
	 (Console size TV)..................................................................................$15/ea. (or no charge2)
	 Desktop Photocopier.......................................................................................................$11/pc. 
	 Small Electronics (Fax, VCR, DVD/CD, Stereo, Telephones, etc.)................................$2.50/pc. 
Mixed Bag (cords, adapters, CDs, tapes, cassettes, DVDs, chips, cards... 
	 grocery bag size).............................................................................................................$5/bag
Film Plastic & Plastic Bags (must meet acceptance criteria, Residential)............................No Charge 
	 Business (limit 1 CY per week or less)..........................................................................$10/load
Fire Extinguishers – Any size.......................................................................................................$5/ea.
Fluorescent Light Bulbs – Compact Fluorescent Lamps......................................................No Charge
	 U-Tube, Circular or Straight Tubes 4 ft. or shorter...............................$0.35/ea. (or no charge3)
	 Straight Tubes longer than 4 ft............................................................$0.60/ea. (or no charge3)
	 HID Lamps...............................................................................................$1/ea. (or no charge3) 	
	 UV, Neon or other Specialty Lamps......................................................................$1.95/ea.	 

A $1.00 admin fee is charged on all monetary transactions in addition to prices below.

Addison County Solid Waste Management District 

2023 Proposed Rate Schedule
Transfer Station & District Fees



Food Waste (Residential, containers up to 5-gal)....................................................................$1.00/ea.
	 (Business, containers up to 5-gal)................................................................................$1.25/ea.
	 (Business, 32-gallon container)......................................................................................$15/ea.	
	 (Business, 48-gallon container)......................................................................................$20/ea. 
Hazardous Waste (Residential) – (including all paint)..........................................................No ChargeHazardous Waste (Residential) – (including all paint)..........................................................No Charge
Hazardous Waste (Business, CEG) (including all paint)Hazardous Waste (Business, CEG) (including all paint)
 	 Must call for appointment day/time............................................................Actual Cost+$5 Fee4

Leaf & Yard Waste (grass clippings, leaves, small twigs) - 3 CY or less ...................................$2/load
	 Over 3 CY......................................................................................................................$20/load
Light Ballasts (containing PCBs)............................................................................................$2.25/ea.
Maple Sap Tubing Maple Sap Tubing (call for acceptance guidelines, by appointment only)..................................$10/CY..................................$10/CY
Mercury Devices (intact thermometers, thermostats, etc.)...................................................No Chargehermostats, etc.)...................................................No Charge
Motor OilMotor Oil (Residential, uncontaminated only, 10 gal or less per day) ..................................No Charge (Residential, uncontaminated only, 10 gal or less per day) ..................................No Charge
	 (	 (Business any amount or Residential > 10 gal), uncontaminated only........................$2.50/gal.Business any amount or Residential > 10 gal), uncontaminated only........................$2.50/gal.
Oil Filters (Residential).........................................................................................................No ChargeOil Filters (Residential).........................................................................................................No Charge
 	 	 (Business) Individual filters..........................................................................................$0.30/ea.
 	 	 (Business) 5-gallon pail full ...........................................................................................$13/pail(Business) 5-gallon pail full ...........................................................................................$13/pail
		 (Business) 55-gallon drum full...................................................................................$140/drum(Business) 55-gallon drum full...................................................................................$140/drum
Propane Tanks, 1-lb (Residential).........................................................................................No ChargePropane Tanks, 1-lb (Residential).........................................................................................No Charge
	 1-lb (Business)..................................................................................................................$1/ea.	 1-lb (Business)..................................................................................................................$1/ea.
		 20-lb or larger (grill size, resident or business).................................................................$5/ea.
Recycling – Single Stream Recyclables from Commercial Haulers.........................................$120/tonRecycling – Single Stream Recyclables from Commercial Haulers.........................................$120/ton
Single Stream self-hauled from Businesses -Min. Fee 1 CY or less...........................................$10.00Single Stream self-hauled from Businesses -Min. Fee 1 CY or less...........................................$10.00
Single Stream self-hauled from Businesses > 1 CY.................................................................$120/ton Single Stream self-hauled from Businesses > 1 CY.................................................................$120/ton 
Reuse It or Lose It! Reuse It or Lose It! (SUSPENDED)
  	  	 Per Visit - Dropping off (50 lbs or less) or Just Visiting Admin Fee.............................$1.00/visit
	 Household goods weighing >50 lbs..................................................................................$4/ea.
	 Construction Materials (reusable lumber, doors, fixtures, windows, etc.)..................No Charge
Scrap Metal..........................................................................................................................No ChargeScrap Metal..........................................................................................................................No Charge
Stumps.......................................................................................................................................$15/CYStumps.......................................................................................................................................$15/CY
Textiles (Must be clean, dry and in bags).............................................................................No ChargeTextiles (Must be clean, dry and in bags).............................................................................No Charge
Tires - Tires - Passenger Tires...............................................................................................................$4/ea.Passenger Tires...............................................................................................................$4/ea.
                            Large Truck Tires.............................................................................................................$11/ea.Large Truck Tires.............................................................................................................$11/ea.
          Agricultural Tires, Earthmoving Tires, Extra Large Tires.................................................$0.20/lb          Agricultural Tires, Earthmoving Tires, Extra Large Tires.................................................$0.20/lb
                   Car & Light Truck up to 20" - Large Quantity by the pound............................................$0.11/lbCar & Light Truck up to 20" - Large Quantity by the pound............................................$0.11/lb

District Fee District Fee – $35/ton – $35/ton on all MSW and C&D disposed of (included in Transfer Station tip fee), and 
$10/ton on contaminated soils approved by ANR for use as ADC.
Scale Weights are $5.00 per vehicle.
1 VT Battery Law – Primary cells are collected at no charge.
2 VT E-Waste Law – No charge for households, 501(c)(3) charities, school 
   districts, small businesses (10 or < employees) OR 7 or < covered items/visit.
3 VT Mercury Lamp Law – No charge for general purpose mercury bulbs, 
       	 10 or </per day. 	 10 or </per day.
44 VT Paint Law – No charge for arc VT Paint Law – No charge for architectural paint. The $5-per-visit admin. Fee will be waived on 
paint-only loads.
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